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Message from the Executive Director
Our theme for 2018… God’s Work, God’s Way, For God’s Glory
This year has been amazing. We have grown our staff, our client base, and most
importantly our Success Community. I still pinch myself every day when I come into work
and see staff buzzing around trying to find help for their clients. In a short 3 years we
went from 1 person to 7 people. The vision was multiplication. Teach more people to do
what I was doing, and we help more people. Well the vision of this happening right before
my eyes is mind blowing. Now, when more people are doing the work problems arise. The
work and decisions are so very subjective that it is hard to form a set of rules to work
by. Who to help and who not to help? When do we give a handout versus a hand up? This
year we began to write procedures up to do just that. As we helped more people the diversity
of crises our clients were in grew and our resources for helping had to expand. We even had
a Cuban refugee we had to learn how to help and find new solutions. The growth of the
organization has not happened without growing pains, but we are stronger because of
them. We have applied for grants for the first time and have some new businesses that have
come on board to help us reach our goals. Our contributions went up by almost 50% from
the previous year. We are so grateful for the individuals, ministry partners, and church
partnerships that made these generous contributions. We made huge strides in our
infrastructure with a new Client Management System, creating 3 policies and procedures
manuals and restructuring our accounting system so the reports are more informative. We
had 407 unduplicated clients we worked with this year we added 265 new clients to our
database and had over 1600 contacts with and on behalf of these clients. As we look into the
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future, we are excited to move into a much larger organization with the God sized growth and
the opening of the Transformation Station and Main Street America. Stay tuned to our
social media to hear more about the future.
Blessings,
Kristyn
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Clients 2018
We saw 407 unduplicated clients
246 of these were new clients
We did 1602 contacts on their behalf
1179 contacts directly with clients
90 clients left the streets behind!
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All done with very small staff
We had 3 full time staff at the beginning of the year and by the end
of the year we had 5 full time staff and 1 full time volunteer.
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Contributions and Expenses for 2018

6

